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Caring, Working, Living Panel 

12th September 2019 

Hosted by Deloitte  

 

Attendees:  

Liz Atkinson (Chair)  Greater Manchester Centre for Voluntary Organisation 

Rebecca Ward (Host) Deloitte 

Danielle Hales (Host) Deloitte 

Amanda Boyd  Lendlease 

Clare Clark   Greater Manchester Chamber of Commerce 

Danny Williams   Next Level Consultancy  

Emma Harrison  Manchester City Council 

Hannah Bolsher   Greater Manchester Chamber of Commerce  

Iain Forrest    Stockport Homes 

Jane Holden   4CT 

Phoebe Dennis   Bowmer & Kirkland  

Vicky Maher   Greater Manchester Centre for Voluntary Organisation 

 

Apologies: 

Tim Grogan    Deloitte  

Rebecca Harris  Greater Manchester Centre for Voluntary Organisation 
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Christina Rowson   Manchester Communication Academy (Parent) 

 

Discussion: 

Employers Toolkit 

CIPD (Examples of types of flexible working)  

https://www.cipd.co.uk/Images/examples-of-flexible-working_tcm18-58714.pdf 

 

 The use of images makes it to the point  

 Picked this first, as it was visual and to the point 

 Any type of employee or employer would understand  

 It’s simple, helps consider the different options  

 Felt is useful for employees 

 Something visual and similar to this could be put on a website  

 A negative of the CIPD employer toolkit is that zero hour contracts are included as 

flexible work 

 

A Greater Manchester Working Carers Toolkit  

http://www.gmhsc.org.uk/wp-content/uploads/2019/03/10b-Greater-Manchester-Support-to-
Carers-Appendix-B-Greater-Manchester-Working-Carers-Toolkit.pdf 

 

 A common theme across the groups was the positive reaction to the inclusion of 

legal position, as it would empower employees. If included it would need to be clear 

it was a right to ask, that it wasn’t guaranteed to be granted 

 Liked the use of red  

 It is worded well  

 Best for employees 

 Not as visual as CIPD employer toolkit  

 

ACAS working for everyone (Flexible working and work-life balance)  

https://www.cipd.co.uk/Images/examples-of-flexible-working_tcm18-58714.pdf
http://www.gmhsc.org.uk/wp-content/uploads/2019/03/10b-Greater-Manchester-Support-to-Carers-Appendix-B-Greater-Manchester-Working-Carers-Toolkit.pdf
http://www.gmhsc.org.uk/wp-content/uploads/2019/03/10b-Greater-Manchester-Support-to-Carers-Appendix-B-Greater-Manchester-Working-Carers-Toolkit.pdf
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https://m.acas.org.uk/media/661/Advisory-booklet---Flexible-working-and-work-life-
balance/pdf/Flexible_working_and_work_life_balance_Nov.pdf 

 

 Helps to understand the differences between types of flexible working that were 

included in the CIPD employer toolkit, elaborated on the information provided in the 

CIPD toolkit 

 Liked the inclusion of examples, and the potential benefits and challenges 

 The size of the document puts people off reading it  

 Links at the end of documents aren’t useful a few years down the line  

 

Charted Management Institute (CMI) (An Introduction to Implementing Flexible Working 
Hours) 

https://www.managers.org.uk/~/media/Appius/Submissions/CHK-026-
An_introduction_to_implementing_flexible_working_hours.pdf  

 

 A common theme across the groups was they liked the inclusion of an action 

checklist but some thought it could be better designed, felt it was hidden in the text. 

As well as this people thought the checklist was for medium to large employers, 

wouldn’t work for all  

 People felt this was the best one to use for implementation 

 Liked the inclusion of how to evaluate  

 Books and journals put people off  

 

Overall Comments 

 The tone and voice needs to be considered based on the audience, the type of 

employer and whether it is also for employees as well as what the business can 

achieve depending on the size of the business and whether it has an HR department 

 Could use the simple visual employer toolkit with the more in-depth document, 

people discussed the idea of including the benefits of flexible working in the more in-

depth document similar to ACAS working for everyone employer toolkit.  

 A simple, visual employer toolkit could also be given to employee, Deloitte do 

something similar to this where a simple explanation of the flexible working they offer 

is given to interviewees, this then prompts people to ask questions 

https://m.acas.org.uk/media/661/Advisory-booklet---Flexible-working-and-work-life-balance/pdf/Flexible_working_and_work_life_balance_Nov.pdf
https://m.acas.org.uk/media/661/Advisory-booklet---Flexible-working-and-work-life-balance/pdf/Flexible_working_and_work_life_balance_Nov.pdf
https://www.managers.org.uk/~/media/Appius/Submissions/CHK-026-An_introduction_to_implementing_flexible_working_hours.pdf
https://www.managers.org.uk/~/media/Appius/Submissions/CHK-026-An_introduction_to_implementing_flexible_working_hours.pdf
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 Can’t do one-size fits all, different businesses will have different needs  

 The guide should be generic and should cover how to treat employees throughout 

the process  

 Need to bring together all the positives from the four toolkits  

 Also discussed the idea of having an employer champion, which then led to the idea 

of case studies 

 

Case Studies 

 Need to be simple  

 Include a range so there is one that different sized employers from different sectors 

can identify with, need a range of employers  

 Video case studies were agreed to the best way to format 

 Discussed the need for these video case studies to be pocket sized and short due to 

lack of attention span  

 Video case studies perceived to be real, authentic and more personal  

 Deloitte have internal video case studies, which are powerful, but not everyone feels 

comfortable doing them  

 Deloitte also have video case studies on their website, which are in the public 

domain so can be shared by Caring, Working, Living  

 It was suggested that videos still require a written version to accompany the videos 

 

Positive and Challenges from the Meeting: 

Positives Challenges 

Open discussion was able to come to a 
pretty mutual agreement regarding 
positive and useful tools and resources 

Information needs to be user friendly 

Great, where to next? May be more useful to specify materials 
and actions for employers and for 
employees  

Great to hear about the fabulous 
changes employers have already made 

Information in advance – cover more 
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Great diverse group – lots of learning 
potential  

Not enough time, we were warmed up 
by the time it was finished  

Informative More time to develop plans 

Great activity around identifying 
positives and negatives from the flexible 
working guidance 

More time for workshops 

Informal, interactive atmosphere Time to discuss personal experiences 

Shared experiences More time for workshops 

 

Next Steps: 

 We will consider sending some of the meeting information in advance whilst also 

acknowledging first impressions can be valuable for discussion 

 Will continue to ensure that there is a diverse group of attendees including returners 

 Will try to schedule a longer meeting  

 Iain Forrest discussed a role that Stockport Homes are finding difficult to recruit to, 

Liz suggested using this in the first mystery shopping workshop (name will change) 

Action: Liz Atkinson and Rebecca Harris will also meet to discuss the next steps to 
take from the feedback to the employer toolkit  

 

Next Meeting: 12th – 15th November, hopefully in Trafford 

Contact liz.atkinson@gmcvo.org.uk if you would be interested in hosting the next panel. 
 

  

mailto:liz.atkinson@gmcvo.org.uk

