
GREATER MANCHESTER HEALTH AND JUSTICE BOARD 

TERMS OF REFERENCE 

 
Vision 

“To provide strategic direction, governance and support for the needs of victims 

and offenders in Greater Manchester, within or on the edge of the criminal justice 

system at critical points, to achieve better health and justice outcomes” 

Aims and Objectives 

 To provide a Greater Manchester wide strategic forum that brings together the 
health and justice agendas and identifies areas for joint working. 
 

 Through this, provide a mechanism through which there can be a broader 
integration of health and justice, considering the criminal justice journey across an 
integrated pathway, including key transition points. 
 

 To provide an arena into which strategic risks in relation to health and justice can 
be raised and explored. 
 

 To develop and oversee an annual Greater Manchester Health and Justice Plan; 
ensuring that it meets the aims and objectives set out in other relevant GM plans, 
(locality plans, police and crime plan, GM health and social care strategy, GM MH 
and wellbeing strategy)including a commitment to addressing austerity pressures, 
improving quality and responding to demand issues. 
 

 To provide a mechanism through which to facilitate joint commissioning across the 
health and justice sectors. 
 

 To encourage innovation and continue to demonstrate a strong partnership 
commitment to positive health and justice outcomes for victims and offenders. 
 

 To work with both National and GM partners to improve data sharing processes to 
enable a clear flow of information across the whole criminal justice pathway. 

 

 To raise the profile of Greater Manchester’s health and justice work at both a 
Greater Manchester and a national level.  

 

 To provide a platform through which to consider current and emerging health and 
justice policies, their interactions with each other and the implications of these.  
 



 To continue to be the overarching escalation route in relation to any jointly 
commissioned projects (currently integrated custody healthcare/liaison and 
diversion and SARC forensics).  To include the oversight of significant 
contractual issues and receipt of updates where performance notices have been 
or are planned to be issued. 
 

 Provide updates on relevant health policy initiatives and national/regional 
developments, identifying any local implications and areas for action. This will 
include members’ agreement to the timely sharing of information and consulting 
on developments likely to impact on respective partners. 

 Link into other relevant forums within Greater Manchester, to ensure working is 
aligned and updates are fed through the appropriate routes. 

 

 


