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R I D I N G   T H E   S T O R M



GMCVO’S VISION 
AND AIMS
Our VISION is a strong, diverse and influential voluntary 
sector that:

•	 Promotes	social,	economic	and	political		 	
	 inclusion

•	 Enables	the	provision	of	high	quality		 	
	 affordable	services	and	resources	to	

	 people	and	communities	in	need
•	 Promotes	the	involvement	and	leadership	of		

	 communities,	both	geographical	and	
	 interest-based,	in	addressing	and	resolving		

	 the	issues	that	affect	them

Our AIM is to strengthen the voluntary and community 
sector, build bridges with other sectors, and influence 
policy. We work at city-region level to represent,   

         promote and develop Greater Manchester voluntary   
         organisations, working in partnership with other relevant  
         local and national support organisations. 

We are the lead body for the Greater Manchester Voluntary Sector Support Consortium, the Greater Manchester Learning 
Consortium and the Greater Manchester Equalities and Human Rights Parliament.

A large element of our work is in representing the views and needs of people involved in local voluntary action, especially at sub-
regional level. Key current policy themes are enterprise, equalities and public sector commissioning. 

Our practical services include websites, newsletters, policy journal, accredited management and specialist training, consultancy, 
peer networks, project development, support for community enterprise, research, conferences and events. We also manage the 
St Thomas Centre, a fully equipped conference centre used by the voluntary sector of Greater Manchester and its partners. 
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GREATER MANCHESTER’S VITAL VOLUNTARY SECTOR
• includes over 11,000 organisations, 6.5% of the  national and 35% of the North West sector
 
• is the largest and most diverse outside London

• employs 67,000 paid staff (5% of the GreaterManchester workforce) and 283,000 unpaid staff and trustees

• contributes £3.85 billion to the economy



STORMY WEATHER
There is no doubt that the next few years will be very challenging for local voluntary organisations. We are entering a period 

of increasing political and economic instability – the one certainty being that funding for groups undertaking voluntary 

action will reduce whilst demand for their services rockets. Competition for grants is tight, with funds up to 50 times over-

subscribed, and the need for public sector efficiencies is leading to larger contracts which are more difficult for local 

organisations to secure. Voluntary groups, from advice agencies to alcohol services, report a doubling of demand even as 

they lose staffing and resources. Meanwhile volunteering has shot up the political agenda and more people than ever are 

seeking placements.

We must be anxious about the impact of recession on people and communities that are already facing disadvantage and 

discrimination. Greater Manchester already experiences gross inequalities in income, environment, health and skills, 

and now we must fear increased intolerance and community conflict. In difficult times people will rely on voluntary and 

community organisations. We are very fortunate in having a large and diverse voluntary sector strongly rooted in local 

action by local people, and a vigorous history and tradition of self-help.

GMCVO enters this challenging period in good condition and in fighting spirit. We are well-placed to provide much 

needed support, campaign on behalf of our sector and its clients, and draw in new resources. Above all we will value our 

relationships, and our ability to bring together idealistic people to support and learn from each other. The strength of 

voluntary action is in the ability of people to respond quickly and appropriately to real needs and problems, and whilst we will 

mourn the closure of some quality organisations and services, we must also acknowledge that the changing environment will 

inspire new growth and new ideas.

2008-09 has been a good year for us, with many achievements, some of which are described on the following pages. We 

would like to take this opportunity to thank all our staff, trustees and partners who have worked together so hard over the 

year; and our funders, members and advisers who made it all possible.

We would particularly like to pay tribute to our outgoing Chair, Dr Su Maddock, and to Councillor Bill Risby. Su, who resigned 

after six years of committed service, held GMCVO steady during a period of profound internal change and growth. Bill, who 

represented AGMA on the GMCVO Board for 19 years, sadly passed away in February. He was a valued board member whose 

contribution to meetings was always appreciated, and he played a key part in taking our organisation to the strong position 

which it holds today. He will be greatly missed.

Stephen	Little,	Chair

Alex	Whinnom,	Director	
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ST THOMAS CENTRE

The St Thomas Centre continues to be a well-used conference venue and 

an important showcase for the Greater Manchester voluntary sector.  

Last year three new additional meeting rooms in the south wing were 

brought into use, and we hosted nearly 450 events with over 10,000 

visitors. 

The Centre provides GMCVO with not only a home but also a connection 

to many different groups including frontline and infrastructure voluntary 

sector organisations and public sector bodies.

The Centre is continuously improving its facilities and has recently 

refurbished two new  meeting rooms, which are now accessible from the 

main hall (see picture right). We also have plans to extend the building 

onto adjacent land and have recently submitted our planning application 

(see architect’s impression below).
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BUILDING	THE	CAPACITY	OF	THE	
VOLUNTARY SECTOR

We provide support, development and capacity-building for Greater Manchester voluntary sector 
organisations and networks. This includes education, sharing good practice and innovation, consultancy; 
dissemination and signposting of resources including information; and channelling of funding and contracts.

We have continued to provide a wide range of training, events, information, newsletters, advice and 
consultancy, with over 2,500 people accessing a service. We continued to support some specialist 
organisations, such as community transport and community hubs. Through our Learning Consortium we have 
been able to channel contract funding to local organisations working with very excluded people, and we began 
preparations for a new Health and Social Care Consortium.

Funding for our sector was already reducing before the recession officially started. We are focusing on 
providing additional help with sustainability audit; partnerships and mergers; downsizing and efficiencies. 
The Modernising Volunteering project starting in 2009 is timely, since demand for volunteering has already 
doubled.

Accredited	management	training	
In January 2009, the Greater Manchester Voluntary Sector Learning Consortium led by GMCVO obtained financial support 

from the European Social Fund, via the Learning and Skills Council, to provide level 4 management qualifications to 

managers working in small voluntary organisations in Greater Manchester. The funding will provide Edexcel-accredited 

NVQ level 4 to four learners and the Institute of Leadership and Management level 4 award to a further 20 learners.

Towpath	Community	Grants
In summer 2008 the Greater Manchester Voluntary Sector Learning Consortium began delivery of the ESF Community 

Grants programme for Greater Manchester. Small voluntary organisations can obtain funding of up to £12,000 to enable 

them to support long-term unemployed people to move closer to work. Over 30 organisations have so far made successful 

applications to the programme to undertake activities ranging from English conversation and sewing to horticulture and 

animal care. More than 1,200 learners have already benefited.
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Building	Success
We launched a free web-based self-assessment toolkit, Building Success, in January 2009 

aimed at voluntary and community groups and people involved in the development of 

community building and landscape projects.

By drawing attention to 10 critical success factors, identified through case studies, the 

toolkit will help to reduce the risks associated with capital projects. A ‘ratings form’ allows 

project members to rate their progress, a report is generated which highlights the success 

factors that need attention and information sheets provide project development guidance.  

www.building-success.org.uk 

Sustainable	funding
The Resource Procurement Project (funded by the Big Lottery and Esmée Fairbairn 

Foundation) was completed in March 2009. It exceeded all its targets for training 

development workers and supporting frontline groups with practical tools for sustainable 

funding. All of the attendees on courses thought the information would be useful. 

The Combine network for people involved in community places and spaces hosted two 

successful conferences. And research was also undertaken on marketing, which resulted in 

a series of very popular training workshops that helped to reduce this crucial skills gap.

Improving	access	to	services	in	Bury
GMCVO undertook the project management of the Bury Healthy Living Initiative delivered 

by Bury CAB and The Mosses Centre. It exceeded its targets supporting vulnerable people 

to access benefits (£350,000 in one year), healthy lifestyle coaching, peer support and 

community activity with a view to improving mental, emotional and physical well-being. 

The Mosses experience will feature as the 2009 GMCVO/NCVO Autumn Conference keynote 

speech, showcasing the difference that can be made by a vibrant community hub. 
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GMCVO/NCVO	conference 
The first national joint GMCVO/NCVO conference in November 2008 was NCVO’s 

first autumn conference to take place in Manchester. Held at the Midland Hotel, 

the event was a resounding success attracting 250 delegates, many of whom 

represented voluntary organisations from Greater Manchester. 

James Purnell, (the then) Secretary of State at the Department of Work and 

Pensions was the keynote speaker. The event also allowed a number of local 

voluntary organisations to showcase their work, and ended with an address from 

Sir Bert Massie, Commissioner for the Compact.  

Due to the popularity of the conference, GMCVO and NCVO have decided to make 

this an annual event.

Winterfair	2008 
The first Winterfair came to Manchester in December 2008, organised by 

Directory of Social Change in partnership with GMCVO. The event offered low-

cost, snappy workshops covering a wide range of topics giving delegates the 

opportunity to boost their skills and knowledge. 

Workshops ranged from strategic planning and project management to practical 

skills such as marketing and finance.
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SUPPORTING	INFRASTRUCTURE
GMCVO has a role in providing support, development, capacity-building and co-ordination of 
voluntary sector infrastructure organisations, services and networks in Greater Manchester. We 
also build relationships with regional and national infrastructure; disseminate information about 
infrastructure services; and represent the needs and views of GM infrastructure organisations.

We continue to lead and support the GM Voluntary Sector Support consortium (GMVSS), one of the 
most successful in the UK, as it began to implement its 2009-11 business plan. GMVSS aspires to an 
ambitious programme of change that will ensure quality, relevant support is consistently available 
to all voluntary organisations in the sub-region. This includes developing a shared performance 
management/contacts database, agreeing a standard portfolio of basic services and skilling up 
staff to deliver them, and improving our reach and accessibility.

Recession	planning
GMCVO worked with the 10 Greater Manchester CVSs to develop Local Resilience Action Plans for each district 

of Greater Manchester. The action plans focus on local need and priorities for local communities during the 

recession. From the local plans we have developed a Greater Manchester overview that will help inform service 

planning and delivery across the sub-region as the GMVSS consortium and other supporters of our sector look 

to meet its needs during the recession and beyond. 

Performance	management
The GMVSS consortium has continued its work on a very innovative performance monitoring project 

to monitor the voluntary sector and our collective work with it; this will enable us to understand what 

interventions are most effective and to map our sector and its needs on an ongoing basis. A pilot system, 

‘ORCA’, was installed in four CVSs and we commissioned a longer-term product using Open Source software. 

The project is now being jointly developed with the Merseyside Infrastructure Consortium and will be aligned 

to the NAVCA quality standard and other national programmes such as NCVO’s ‘Value of Infrastructure 

Programme’.
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An	outcomes	framework	for	infrastructure 

GMVSS carried out some preliminary work on an outcomes framework for Greater Manchester 

infrastructure organisations that seeks to capture the impact of voluntary sector support and provides a 

way of showing how the GMVSS programme contributes to national priorities (the National Indicator set) 

and local priorities (Local Area Agreements).   

Joint	purchasing
We undertook initial scoping to assess whether a Collaborative Purchasing Service for GMVSS and its 

members would be viable. We found that 30 of 38 GMVSS members were interested in the service and the 

opportunity to save money was their top incentive. Insurance, auditing, ICT support, telecoms, utilities, 

stationery and printing were identified as the priority products/services and nine potential suppliers were 

identified, while a proposal to develop portals to roll out the service to frontline organisations was also 

supported. 

Big	Lottery	infrastructure	projects
The Big Lottery Fund identified modernising volunteering and the development of a network of black and 

minority ethnic organisations as priorities for ‘BASIS 2’ funding in Greater Manchester. GMCVO brought 

together two large groups of stakeholders to consider how to approach bidding for the commissions. In 

both cases we were able to broker a single partnership bid, and enable all partners to contribute to the 

development of the projects, which will be launched in 2009.

NW	Infrastructure	Partnership
The Five Counties Partnership continued the successful development of the NW Infrastructure 

Partnership (NWIP), which acts as a one-stop shop for regional public sector stakeholders to engage with 

the voluntary sector via infrastructure providers. The NWIP includes 22 members and hopes to influence 

regional policy and help to ensure that the unique offer and needs of local voluntary organisations are 

better understood by the statutory sector. The NWIP also supported the renewal of Voluntary Sector 

North West and its bid to the Big Lottery Fund to enable VSNW to host and sustain the NWIP in future. 
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REPRESENTING	THE	
VOLUNTARY SECTOR
At the heart of our work is the formal and informal representation of the interests, concerns and 
needs of the Greater Manchester voluntary sector and its clients within public and voluntary sector 
arenas at sub-regional, regional and national levels. This includes developing and brokering cross-
sector partnerships; disseminating of information about policy issues; responding to consultation 
and/or enabling relevant voluntary sector organisations and their clients to respond; and 
campaigning – recent hot topics being commissioning and equalities.

Greater Manchester officially became a city-region in 2009, and new governance arrangements 
are being put in place. GMCVO has become closely involved as each new ‘commission’ is established 
(so far especially with economic development, health and transport) and has been working with  
the Association of Greater Manchester Authorities to agree a framework for consulting with and 
purchasing from the voluntary sector.

The prospect of a general election looms large, and we have worked with national partners to lobby 
the shadow third sector minister and ensure the high profile of local voluntary action is not reduced, 
and that its potential to support people through the recession is recognised.

Levelling	the	procurement	playing	field	
The Five Counties Partnership comprises the county level support organisations of the North West.  At the 

invitation of the NW Improvement and Efficiency Partnership, we ran a local third sector review group to work  

on their standard documentation for tendering and procurement, and produced a detailed report proposing 

amendments that will ‘level the playing field’ for local voluntary organisations.

Training	for	commissioners	
We worked with the Improvement and Development Agency as a critical friend and voluntary sector 

representative at their training for commissioners in the NW. This enabled commissioners to gain a better 

understanding of our sector and some of the barriers experienced in the commissioning process. It also meant 

that we had a voice in the shaping of the future programme.  
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Prison	partners	
In January 2009, the Five Counties Partnership organised events in each sub-region of the North West to bring 

together people from the prison and probation services with voluntary groups interested in working with them 

and to showcase work being done in Kennett Prison. The Greater Manchester event was extremely well attended 

and some of the local prisons are now engaged in further discussion with GMCVO. 

Regional	strategy	consultation
2008 saw the start of the development of a new North West Regional Strategy which will take effect in 2010. 

GMCVO worked with Voluntary Sector North West to contribute to an evidence base compiled by the Regional 

Intelligence Unit. In January 2009, we held an event for the voluntary sector in Greater Manchester to discuss 

the key issues and principles and to provide a formal consultation response. GMCVO will continue to ensure the 

local voluntary sector plays a significant role in developing this important strategy.

Directory	of	health	care	providers
The Health Partnership Third Sector Health Services Directory demonstrates how voluntary (third) sector 

providers contribute to NHS care pathways and provides an objective evidence base of their impact. The 

directory has been disseminated to over 200 strategic contacts, has gained a national readership and has been 

taken up enthusiastically by local commissioners. It has also helped to ensure that commissioning and public 

health bodies have a greater understanding of the sector’s offer and how commitment to resourcing community 

care and prevention can create a long-term return on investment.
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Responding	to	the	congestion	charge	proposals
The Transport Resource Unit played a key role in ensuring that voluntary and community 

sector voices were heard during the consultation on the ‘Transport Innovation Fund’ 

proposals in 2008. TRU held a number of information events across Greater Manchester 

and spoke to over 100 different groups and organisations about their views on the potential 

impact of the proposals. 

These views were collated into a report which was submitted to the Greater Manchester 

Integrated Transport Authority and, as a result, further consultation with the sector 

was recommended. The proposals were eventually rejected by a public referendum in 

December 2008.  

Equalities	and	human	rights
We have two areas of work that directly support our equalities and human rights agenda. 

The Diversity Steering Group (DSG) advises Greater Manchester Voluntary Sector Support 

consortium members on equality and access issues and is working towards embedding 

‘equality for all’ by taking a pan-equality approach to discrimination and disadvantage 

(this means a focus on removing barriers and unfair practice, based on respect for every 

individual – rather than ‘labeling’ groups). Currently the DSG is working on producing 

an ‘accessibility’ checklist/workbook for VSS members as well as engaging with the 

community cohesion agenda and addressing issues around inequality within the ‘equality 

strands’.  

We also piloted an Equalities and Human Rights Parliament (EHRP) comprising 20 

specialist equality organisations, to give a stronger voice to disadvantaged communities 

in Greater Manchester. The Parliament produced three hard-hitting position statements 

on the Single Equality Bill, community cohesion and public sector commissioning and 

responded to consultations to help inform and influence domestic and European equality 

legislation.

12



RESEARCH
GMCVO undertakes, commissions, co-ordinates and participates in research about the voluntary sector of Greater 
Manchester. We also correlate and interpret research findings, and disseminate findings to relevant audiences. This 
helps us to undertake general promotion of the voluntary sector, especially the sector in Greater Manchester.

Our research and mapping work is very important in providing us with detailed and robust evidence of the nature, 
value and needs of local voluntary organisations. Whilst GMCVO is mainly interested in using our findings to campaign 
and advocate for our membership, much of our work is innovative and nationally unique, and is disseminated more 
widely.

Researchers	network
In partnership with a colleague from Manchester University we have initiated regular research meetings for people involved in 

researching the Greater Manchester voluntary sector. This informal network is attended by researchers from both academic 

institutions and voluntary organisations as a source of peer support, review and networking and has formed a strong link with the 

new national Third Sector Research Centre. Meetings enable participants to discuss ideas and projects, and also include themed 

sessions on methodological and other issues related to voluntary sector research. 

Informing	commissioners 
Two wide-ranging pieces of research were conducted on behalf of the Health Partnership with the aim of informing public sector 

commissioners. Commissioning Possible, a report based on 20 in-depth interviews, made recommendations for successful 

commissioning from local voluntary organisations. The Third Sector Health Services Directory (see p11) used an innovative 

mapping methodology to demonstrate how a sample of 80 such groups contributes to NHS care pathways and to provide an 

objective evidence base of their impact. 

These reports have gained a national readership, and have been taken up enthusiastically by local commissioners and the 

voluntary sector alike, with some evidence that recommendations from the report are being taken up and implemented. 

What	is	the	city-region? 
Consultation was undertaken with 113 local voluntary organisations to find out what type of support they need to enable them to 

engage with the new sub-regional governance arrangements associated with the city-region and the multi-area agreement. 

The research process itself raised awareness of the governance changes in Greater Manchester and the findings from this 

research have already enabled GMCVO to respond to specific needs around sub-regional engagement. 13



FINANCES
Total Funds £ 2009 Total Funds £  2008

TOTAL INCOMING RESOURCES 1,731,459 1,511,153

TOTAL	RESOURCES	EXPENDED -1,639,363 -1,731,459

NET	INCOME	(EXPENDITURE)	FOR	THE	YEAR 92,415 -220,306

BALANCES BROUGHT FORWARD 558,579 778,885

restricted 144,344 388,648

unrestricted 414,235 390,237

BALANCES CARRIED FORWARD 650,994 558,579

restricted 218,585 144,344

unrestricted 432,409 414,235

Use	of	resources

Income	sources

(previous year’s figures in brackets) 
Financial information is taken from GMCVO’s auditedfinancial statements and annual report 2008/09. 
For a full copy, please contact the Finance Department at GMCVO.
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STAFF & TRUSTEES
GMCVO	Board	Members	(August	2009)

Stephen Little  (Chair) 
David Black  (Honorary Treasurer)
Paul Harris
Nicola Jeffrey-Sykes 
Denise McDowell 
Martin Miller 
Elma Plant
Assia Shah
Cllr Patricia Young
Colin Barson  (co-optee)
Nick Trotter  (co-optee)
Marie Brookfield  (co-optee)

Thanks also to the following Board members 
who served during 2008/09:

Su Maddock  (until May 2009)
Paul Martin  (until June 2009)
Mohammad Saleem  (until June 2008)
Cllr Bill Risby  (until February 2009)
Caroline Savage  (until October 2008) 

Directors of St Thomas Centre Ltd
Adrian Carradice-Davids
Caroline Savage

Funders in 2008/09:

Association of Greater Manchester Authorities
Association of Greater Manchester Primary Care Trusts
Big Lottery Fund
Capacitybuilders
Esmee Fairburn Foundation
European Social Fund
Greater Manchester Learning and Skills Council
Greater Manchester Integrated Transport Authority 

GMCVO	Staff	(August	2009)

Adrienne Hunter  VSS Consortium Development Officer
Alex Whinnom  Director
Alison Crush  Community Hubs Design Officer
Andrew Ward  Facilities and Business Manager  
Andy Rawling  Training Centre Administrator
Anne-Marie Wroe  Finance and Administration Officer
Annie Ejgierd  VSS Administration Officer
Beth Sharratt  Communication Administration Officer 
Chris Heard  VSS Manager
Darren Aylwin  Building Supervisor
David Sutcliffe  Information Officer
Gill Dixon  Training Centre Co-ordinator
Ian Taylor  Community Hubs Manager
Jackie Cowman  Finance Officer
John Hannen  Representation Manager
Karen Rigg  Training Centre Development Manager
Lesley Wild  Finance Manager
Louise Jackson  Conference Centre Co-ordinator
Morag Rose  Community Hubs Development Officer
Nasir Hussain  Policy Officer
Neil Walbran Health Partnership Officer
Oliver Gibson  Media and ICT Officer
Peter Dunn  NW ICT Champion
Shakirah Ullah  VSS Diversity and Access Co-ordinator
Susan Barrett  Systems Administration Officer
Susanne Martikke  Researcher
Tanya Coutts  Operations Manager

Thanks also to the following staff who worked 
for us during 2008/09:

Lee Gosling  (until February 2009)
Melanie Jeffs  (until July 2009)
Prue Yeoman  (until August 2009)
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•	St	Thomas	Centre
A fully equipped and accessible conference venue near the centre of 
Manchester 

•		Community	Hubs	
Support for organisations to acquire, develop and manage community-
based assets and resources

•  Training and learning
A range of accredited and specialist training including management 
qualifications

•		Consultancy
A directory of accredited consultants; project management and 
hosting; constitutional and governance advice etc

•		Newsletter	and	journal
A monthly newsletter and bi-monthly policy journal available online, by 
e-mail or as hard copy

•		Conferences	and	lectures	
Throughout the year we run a number of events addressing key policy 
and practice issues affecting the voluntary and community sector in 
Greater Manchester

•		ICT	
Professional ICT solutions including use of open source, specialising in 
complex databases, performance and case management; the NW ICT  
Champion and Greater Manchester e-communities network for ICT 
support agencies

•		Greater	Manchester	Learning	Consortium
A procurement consortium of training organisations, developed in 
partnership with Greater Manchester Learning and Skills Council; 
currently delivering the Community Grants programme to assist people 
towards employment

GREATER MANCHESTER CENTRE FOR VOLUNTARY ORGANISATION
St Thomas Centre, Ardwick Green North, Manchester M12 6FZ

Tel: 0161 277 1000, Fax: 0161 273 8296, E-mail:gmcvo@gmcvo.org.uk

Website:	www.gmcvo.org.uk
Reg charity no.504542. Company limited by guarantee reg in England no.1223344. Reg office as above.

•		Representation
To enable voluntary sector organisations in Greater Manchester 
to influence policies and decision-making that affect their clients, 
especially at city-region level

•	Transport	Resource	Unit
Advises and enables voluntary and community groups to influence 
transport policy; support for community transport organisations 

•	Health	Partnership	Project
Advises and enables the public health sector to overcome barriers to 
commissioning from local voluntary organisations; enables  voluntary 
and community groups to influence policy on health and access to 
public services

•	Equalities	and	Human	Rights	Parliament	
A forum of organisations in Greater Manchester specialising in 
equalities work, which provides an inclusive approach to diversity 
and seeks to provide specialist knowledge to influence policy and 
decision-making that affects their clients

•		Voluntary	Sector	Support	(VSS)
A partnership of organisations involved in providing support 
(infrastructure) to voluntary organisations, currently funded  through 
ChangeUp  
www.gmvss.net

•	Five	Counties	Partnership
A partnership of sub-regional organisations in the North West, currently 
acting as lead bodies for ChangeUp consortia in the region

•	Research 
Original research into the voluntary sector in Greater Manchester; 
collation and dissemination of research findings;  voluntary sector 
research  library 

GMCVO	SERVICES	AND	PROJECTS		August	2009
               


